DRC Aging and Disability Resource Center Advisory Committee
\ NOTICE OF PUBLIC MEETING

Acina & Disabilty Resource Center Wednesday, March 17™, 2021 — 2:00 p.m.
PO R LRADIL RESHIEC At Government Center — Chamber’s Room (1st Floor)
of Door County 421 Nebraska Street, Sturgeon Bay, W1 54235

In light of the declared state of emergency and to mitigate the impact of COVID-19 this meeting will be conducted by
teleconference or video conference. Members of the public may join the meeting remotely or in person in the Dining
Room of the ADRC/Community Center (please note public in-person has limited capacity and is on a first come, first
served basis). To attend the meeting via computer:

Go to:
https://doorcounty.webex.com/doorcounty/onstage/qg.php?MTID=e62a0b72e596701801d4406e2d7277d3e
Event Password: Mar17adrc2021
Access Code: 187 980 0145

AGENDA

Call to Order at 2:00 p.m.

Establish Quorum

Review and Approve Agenda

Review and Approve Minutes from the 01/20/2021 ADRC Advisory Committee Meeting
Public Comment

Committee Response

ocoukrwnrE

7. Old Business

o Staffing Updates
ADRC COVID-19 Operations Update
e Three Year Aging Plan — Community Engagement Update

8. New Business

Approval of New Committee Member

Governor Evers’ Budget Recommendations

Three Year Aging Plan — 2021 Goals Discussion

Grant Opportunity: ADRC and Tribal ADRS COVID-19 Vaccination Community Outreach
Freedom from Falls Update

Creative Outreach or Promotional ltems

Unmet Needs

Meeting Code

9. Items to be placed on a future agenda

10. Confirm Next Meeting Date and Time

e The next ADRC Advisory Committee meeting is tentatively scheduled for Wednesday, May 19, 2021 at
2:00 p.m. The meeting location will be determined.

11. Adjourn

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting should contact the Office of
the County Clerk at (920)746-2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to
ensure accessibility to that meeting.

Deviation from the printed order may occur. Posted:



https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=e62a0b7ae596701801d4406e2d7277d3e

Aging & Disability Resource Center Advisory Board - Minutes

Wednesday, January 20th, 2021 at 2:00 p.m.
The Community Center, 916 N. 14t Ave., Sturgeon Bay, Wi

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT TO REVIEW AND
REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1. Call meeting to order at 2:00

o The meeting was called to order at 2:07 p.m. by Vic Verni. Members present were: Roxanne Boren (Virtual), Marie Massart (In
Person), Lucille Kirkegaard (Virtual), Carol Moellenberndt (Virtual), Tami Leist (Virtual), Melissa Wolfe (In Person), and Vic Verni
(In Person). Absent were: Mike Green.

o  Other persons present were: Jake Erickson, and Jenny Fitzgerald. Barb Snow took minutes.

2. A quorum was established and the meeting continued.

. Review and approve the agenda
« A motion was made by Marie Massart and seconded by Roxanne Boren to adopt the agenda. The motion was carried
unanimously.

4. Review and approve the Minutes of the Joint ADRC/NAC 11/18/2020 Meeting
A motion was made by Melissa Wolfe to approve the minutes and was seconded by Roxanne Boren. The motion was carried
unanimously.

Public Comment — None
Committee Response - None

Old Business
Staffing Update
o Jake referred to the Disability Benefit Specialist (DBS) job description in the packet and stated that the DBS is no longer with
us. Human Resources will be reposting the position. The County Board increased the hours from 24 — 32 hours. The
applications will be accepted for 2 or 3 weeks. Jake asked the committee if they know of anyone interested in the position
please direct them to the county website tc apply. Jake hopes that they would be able to make an offer and start by mid-
February. Jake hopes to have a new DBS by March and will be able to provide the committee with a bio. The DBS works with
all county residents between the ages of 17% and 59, regarding public benefits and eligibility requirements of programs
available to them. The DBS is supervised by program attorney that works out of Madison and Disability Rights of Wisconsin.
o Jenny talked about Washington Island’s meal site needing a new LTE cook to help fill in for the main cook (Nelvie) when
needed. Two people are interested they would only be needed possibly one or two times a year.
e ADRC COVID-19 Operations Update
o Keeping Standing Agenda item. We are still under a restricted access phase because of increased COVID-19 cases in
October and November. Restricted access has been extended to the end of January. There is still a lot of conversations
happening for what we do beyond January 31st. As of right now until January 31% the ADRC doors will stay locked but we will
still provide services. The challenge we face at the moment is that people think that because our doors are locked we are not
providing services, meals etc. We are open and monitoring the door and are providing services. We try to do as much remote
services, phone and virtual meetings, as much as possible. We can schedule in office appointments if no other option is
available. We have been making some decisions to operate in a minor way with vaccine and COVID test by asking MOW
drivers to come up to front during that time. Vic asked if there were any discussions with others to use building to give
vaccines. The Vaccine clinic is set up as a drive thru model. Using 3 days to provide vaccines. Hospital also administering
vaccinations as well. Wi DHS put out a news release that starting next week they will be vaccinating 65 years and older. Our
Door County DHHS is trying to figure out software system to work on scheduling and will be ready in the next couple of days.
o Three Year Aging Plan - 2021 Goals
o Jake discussed that the Three Year Aging Plan is a state wide living document with focus areas designating one goal for each
area per year. There are six focus areas. Jake went over the Goals for the Plan Period handout discussing some of the
changes. Jake explained that the areas in green are the updates and amendments, many made because of COVID-19. Some
of the changes are: Focus 6-A, the first goal discussing the advocacy training program will try to be revisited this year; and the
Aging Advocacy Day in Madison might look different this year possibly being more virtual. Focus Area 6-B; Eat Well Age Well
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has topics, such as; Eye Health, Different foods and recipes, a goal sheet with a new goal; will go out to meal sites and Meals
on Wheels once a month. Focus Area 6-C, Jenny talked about the “Welcome to Caregiving Orientation 2021" in Focus Area 6-
C. Jenny will put the packet together and reach out to other ADRC's and caregivers to see what they put in their packets.
Focus Area 6-D, the Dementia Crisis Planning Workgroup has been disbanded. We are possibly looking at revisiting the
Purple Tube Project and getting that off the ground; Also, the Memory Screening events have been dependent on the
pandemic and the ability to do it in person because it's difficult to do the screens virtually. Area 6-E, Jenny discussed that the
ADRC will partner with Door County Medical Center, local medical clinics, YMCA and Public Health, to start a quarterly Health
Prevention and Promotion Coalition by December 315, The 2021 programs include; Stepping On, Living with Chronic

Conditions, Powerful Tools, Walk with Ease, Fall Prevention can expand out to try to boost participation. Area 6-F The goal-for
information and assistance, benefit counseling and long-term care options counseling, to expand their weekly office hours in
Northern Door and Southern Door was put on hold because of COVID-19 and will try again this summer (2021).

8. New Business
o Three Year Aging Plan - Community Engagcment Strategy
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We are on the last year of the current aging plan and are now working on next Three-Year Aging Plan for 2022, 2023 &2024.
Jake referred to the Sample Questions for Community Engagement handout in the packet. The survey provides feedback on
how the public thinks we are doing and challenges in the community. Jake asked the board about their ideas on how to
engage community and feedback to enhance services. We have one on one interviews with in depth conversations about the
ADRC and challenges and how we can support them. We also have small group discussions. We start with the survey
questions (handout in the packet), distributing it starting February to the Meals on Wheels and the carry out participants, as
well as contacting community partners to help distribute the survey, and put it in the March newsletter. This will provide a
baseline/overview on aging population as well a in Door County. There is some question with disabilities added Jake asked if
People 15t would be willing to help with that. Melissa and Marie said yes. We added question 10 to the survey asking for name
and phone number for follow up calls and those that would be willing to participate in a more in-depth conversation. Jake also
asked the Nutrition Advisory Council (NAC) if were interested in helping to make call backs. Jake will contact the group in the
next couple of weeks and take the feedback and develop goals and narratives in the Three-year Aging Plan. The hope is to
have all the surveys submitted by the end of March. Other ideas about distributing the surveys included: Seniors foot clinic
While consumers wait at the Senior Foot Clinic, they could fill out the survey, Jake could reach out to certain churches and
see if they can help reach out or distribute surveys, Lucille said that Bayview has a weekly newsletter and would possibly put
the survey in there, putting the survey on the website and Facebook. Jake said that we received about 150 surveys for the last
Three-Year Aging Plan and he would like to get more this time. like to get more this time. Lucille messaged in that Bayview
has a weekly newsletter and would put survey in. Jake will call Friday or early next week and asked the board members to
think about options. He also mentioned that if the board knows someone that would like to be a part of the one on one
conversations they don't have to come from the survey.

Some aging plan goals have changed and we can go over them the next time. Included in the packet was a timeline. Vic Verni
asked if there was a way of engaging the community letting them know we are here? For example, are there any products we
have that we can have for sale or ADRC promo items that we can use. Jake answered yes, we have; mugs, pack of pens and
paper, measuring cups, bags, stress balls etc. Vic said he was thinking of something more public that would cause someone
to ask What is ADRC? For example, t-shirts we could have for sale and for anyone returning a survey received a mug. Other
ideas include bookmarks and the library could pass them out, or a display by the front door.

¢ ADRC Reinvestment Resolution
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Jake discussed the ADRC Resolution explaining that the first ADRC's State wide were considered the 1st Generation ADRC's
in 1998. 31 Generation ADRC's received funding based on how we rolled out. The Resolution asks if we are able to fund
ADRC services and staff based on what's availabie now and if answer is No, then there is a need to adjust funding. The
resolution was provided to HHS Board and passed onto full County Board. The estimated number is $235,000 from GPR fund
to support ADRC of Door County. If the resolution is passed we could receive almost $360,000 to be able to hire new staff and
offer additional services.

¢ Advancing States FY 2021
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The federal government passed a COVID-19 stimulus which does not have as much relief in funding as last year but is a little
bit of relief funding around Christmas. Received a smaller amount of relief funding mainly around nutrition program, will help
offset additional cost packing.

e Adopt-a-Grandparent Program

O

Jenn referred to the press release handout in the packet for Adopt-a-Grandparent Program. She noted that not everyone
wants a phone call. Some want to write letters and get e-mails. There are about 70 individuals involved in the program. The
participants are from different schools, big clubs, and adults. Nicki is overseeing the program and there are background
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checks between child and adult connections. The survey responses for kids to be paired up were very interesting. We are
hoping to schedule a get together for them to meet when Covid-19 allows.

End of the Year Statistics - Table until March

Unmet Needs ~ Adult Family Homes

o There is alack of Adult Family Home (AFH) providers. Right now, there is only one publicly licensed AFH in Door County.
AFH's can be licensed through a Managed Care Organization (MCO). Jake mentioned asking the Sunshine House to see if
we couldn't throw it out to public because we are starting to see people being displaced outside of Door County. If anyone has
thoughts on ways we could improve or recruit more AFH let us know.

Meeting Code — 2468

Items to be placed on a Future Agenda

o Promotional items (Creative outreach ideas)
o ADRC T-shirts/Sweatshirts...
o Book Marks for Library
o Cloth Bags for Groceries

o End of Year Statistics

Confirm Next Meeting Date and Time
The next ADRC Advisory Committee meeting is tentatively scheduled for Wednesday, March 17th, 2021 at 2:00 p.m.

Adjourn.
A motion was made by Melissa Wolfe and seconded by Roxanne Boren to adjourn.
Meeting was adjourned at 3:35 p.m.

The minutes for this meeting were recorded by Barb Snow.
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